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LEARNING TO CHANGE THE WORLD
Tracking the contribution of learning programmes to achieving impact, the Social Enterprise Academy
carries out independent evaluations of its work at 3 year intervals. Building on a theory of change
linked to the Kirkpatrick model of training evaluation, and previous research by Glasgow University
Training and Employment Research Unit, this Impact Review presents the most recent evaluation,
conducted by the Social Value Lab.
As a learning organisation, the Academy aims to demonstrate the difference it makes and improve
the impact of its model: learning programmes with non-directive facilitation and ecosystem
partnership approaches contributing to increasingly resilient individuals and organisations working
in communities; inspiring the next generation through pupil-led social enterprise encouraging active
citizenship linked to the curriculum; and sharing learning across an international partner network.
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Societies that combine
economic activity with
community beneﬁt, led by
dynamic social entrepreneurs,
wherever we may ﬁnd them.
G

EN

IN

OTHER COU

TE

ES
I
R
NT

social change

Achieving the sustainable development goals needs all of us working at every level
and in every community.

OUR VISION

Societies that combine economic activity with community benefit, led by dynamic
social entrepreneurs, wherever we may find them.

OUR role

We support people that make change happen by helping them to ‘turn up as their
best selves'.

What we do

We provide learning and development programmes facilitated by practitioners and based on
peer support and non-directive techniques, to encourage reflective communities of practice.

Serving Scotland’s communities, urban and rural,
the Academy is proud to continue to support people
tackling social and environmental issues.
Offering learning programmes responsive to need,
almost always in collaboration with other support
ecosystem partners, it’s a huge privilege to be
contributing as part of Scotland’s support ecosystem
in its effective partnership with Scottish Government.
Encouraging the next generations from nursery, primary and
secondary schools, to young people beyond formal education, we see
great hope in the way our young people too are leading change in
their communities by creating sustainable social enterprises in every
school in Scotland.
It’s exciting to see the potential of our Global Learning Lab evolve
as our international partners start contributing to the delivery and
creation of new programmes that can be deployed anywhere in
the world through our network – based on our principle of sharing
learning and learning in return.
As the world works together towards the Sustainable Development
Goals, and new sectors begin to think of how to work differently,
change can happen quickly, but it is the hard work over many years by
people working at every level that makes change possible and positive.
Thank you to everyone working to improve their part of the world, and
sharing learning with each other.
We really are learning to change the world, together.
NEIL MCLEAN, CHIEF EXECUTIVE, SOCIAL ENTERPRISE ACADEMY

Around the World

LOCAL TEAMS. GLOBAL CONNECTIONS.
SUSTAINABLE SOCIAL CHANGE.
Drawing on the 14 year track record in Scotland, local adaptation and innovation by a growing global
team of impressive partners is building the strength of the social enterprise movement to support itself.

“Drawing on the Academy’s knowledge, experience
and excellent track record, we worked with them
to develop a new teaching resource.
We’re now using this to support
20,000 young people in
multiple countries.”
DR MAIRI MACKAY
DIRECTOR SOCIAL AND CREATIVE ECONOMIES
BRITISH COUNCIL

Alongside existing support ecosystem partners in any country, Social Enterprise Academy teams add
accredited practice-based learning and development opportunities not only for social entrepreneurs,
but for leaders of social change at all levels, their teams, and organisations at any stage of growth.
Based on social licence principles of Shared Responsibility, Shared Risk and Shared Value, we are
creating an open innovation network, sharing resources and skills, with global ownership and
governance for longer term partners.
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IN SCOTLAND’S COMMUNITIES

“We know that we will only achieve
sustainable and inclusive communities
for all our citizens, when local people
themselves play a full part in
delivering change.”
SCOTLAND’S SOCIAL ENTERPRISE STRATEGY,
THE SCOTTISH GOVERNMENT, 2016

Over 14 years, the Academy has:

12,816

Supported 12,916 learners
through a range of learning and
development programmes.

1,064

Delivered 1,064 programmes in
leadership, enterprise, learning
and social impact, tailored to the
needs of learners.

Adult Learners

Learning
Programmes

157

Worked in partnership with157
partner organisations across a
range of sectors and disciplines.

2,871

Engaged with 2,871 unique
organisations across the third,
private and public sectors.

Partners

Organisations

35

Learning
Facilitators

141

Locations

Facilitated programmes through
a network of 35 practitioner and
specialist learning facilitators with a
wide range of experience and skills.

Delivered learning programmes
in 141 different cities, towns and
villages across Scotland.

I felt a little lost
in my direction
and role within
the organisation.
The programme
has reassured and
inspired me again to
make a difference.”

Excellent. It’s been
a while since I’ve
been on a learning
programme where
I’ve been really
challenged in my
thinking - loved it!”

I went on an Academy
programme looking
for the tools to get
through a change.
I left with the
realisation that I
myself have a burning
ambition that I’m not
fulfilling so bold and
brave is on its way.”

BEHAVIOUR CHANGE >>

Organisational CHANGE >>

Social Impact >>

TRANSFORMING LEARNING
INTO ACTION.

BUILDING RESILIENT
AND HEALTHY ORGANISATIONS.

CREATING SUSTAINABLE
SOCIAL CHANGE

We believe that everyone can learn to change the world. Whether you are a social
entrepreneur, a volunteer, or a young person in or out of education, we can all play a
role in creating positive social change.

We collaborate with senior management teams, boards and staff to help them develop the specific
mind-sets, behaviours and attitudes they need to thrive.

By supporting the development of more resilient and collaborative organisations, we
contribute to a strong ecosystem of support, enabling the sector to strengthen their
delivery of economic, social, cultural and environmental impact.

From growing leadership capacity to creating a culture of innovation, our bespoke learning
programmes support organisations to become more sustainable and better serve their community.

Our programmes are designed to give you the time and space needed to develop and
transform your learning into action.

DOUBLE LOOP LEARNING: REFRAMING THINKING

74%

of learners experience ‘transformational learning’ through a profound
shift in their beliefs or experiences of themselves and others

•

Communicating value

•

Willingness to challenge convention

•

Collaborating with stakeholders

•

Reinforced ‘can do’ attitude

•

Reflective practice

•

Leadership and team alignment

•

Efficient and effective
decision making

100%

74%

86% improve the health
and wellbeing of their
workforce

68% implement or improve
environmental policies

84%

58%

84% strengthen their
organisation’s
relationship with the
local community or
community of shared
interests

58% redesigned their
products or services for
environmental eﬃciency

Leaders attending learning and development programmes saw increased impact in the following areas:

67%
50

95%

Building and
maintaining
partnerships
0
1

2

3

4

Number of Programmes

5

87%

Balancing social
and commercial
goals

90%

Measuring and
managing social
impact

75%

Investment
readiness

68%
N
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81%
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Resilience

86%

91% enhance staﬀ
motivation

68%
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63% positively aﬀect the
ﬁnancial success of their
organisation

91%

86%
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•

83% communicate more
eﬀectively within their
organisations

63%

As learners continue with programmes, they are more
likely to experience transformational change.

Learners experience positive
behaviour change in a wide range of
areas...

93% improve their
organisation’s ability to
be responsive and
adaptive to the market

£

TRIPLE LOOP LEARNING: TRANSFORMATIONAL CHANGE

94% to 97%

83%
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94%

of learners reframe their perspectives
and how they think about things

93%
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SINGLE LOOP LEARNING: PERFORMANCE IMPROVEMENT

SOCIAL &
CULTURAL

ECO

of learners improve the way they do
things and enhance their performance

PEOPLE &
QUALITY

SE

94%

FINANCIAL
STABILITY

RI

RESULTS

RP

ACTIONS

SO
CIA
LI
M
P

THINKING

Learners consistently reported the contribution that learning makes to more effective
organisations and services that in turn deliver improved impacts.
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Put simply, learning helps increase social impact
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“The lives changed by the organisations
and services I have developed, would not
have happened (certainly not as quickly)
without the clarity, the support network and
the skills I developed as a direct consequence
of participating in Academy programmes.”
JONNY KINROSS, CHIEF EXECUTIVE, GRASSMARKET COMMUNITY PROJECT

83%
Of learners working towards sustainable
development goals, 83% said their
programmes have contributed towards
their achievement of the goals.

“I love it in my 19 years of teaching,
this programme is hands
down the best thing I ever
did with my young people.”

LIGHT A SPARK. MAKE A CHANGE.
CHAMPION SOCIAL ENTERPRISE.
Since 2007, The Social Enterprise Academy Education programme has
supported Scotland’s young people to set up and grow sustainable
social enterprises in their schools and communities.
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Our team has worked in all 32
Local Authorities in Scotland

2,399

Lone
line
ss

Teachers & lecturers taken part
in CPD workshops

YOUNG PEOPLE ARE
INSPIRED TO MAKE
A POSITIVE CHANGE

Teenage Depression
and Anxiety
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Award
Ceremonies

POSITIVE
IMPACT MADE
IN THE
COMMUNITY

THE ACADEMY
SUPPORTS
SCHOOL STAFF &
SCHOOL LEAVERS
AS ADULT LEARNERS

THE ACADEMY
SUPPORTS
SCHOOL STAFF &
SCHOOL LEAVERS
AS ADULT LEARNERS
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SCHOOLS RECIEVE
ONGOING SUPPORT
FROM THE ACADEMY

WHITTY WORKERS CAFE & CARWASH,
WHITFIELD DISTRICT PRIMARY,
WHITFIELD DISTRICT, AUSTRALIA
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PUPIL-LED
PROGRAMME
AVAILABLE
FOR ALL
YOUNG PEOPLE
IN SCOTLAND

“We have really enjoyed
setting up our social enterprise
and we have developed skills in
teamwork, using our initiative
and problem solving”

Social Enterprise Schools
is now happening all
around the world!
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32

MSP JOHN SWINNEY,
DEPUTY FIRST MINISTER OF SCOTLAND

POSITIVE
IMPACT MADE
IN THE
COMMUNITY

Schools supported to set up pupilled social enterprises 41% of Scottish schools

“Setting up and running
their own sustainable social
enterprises has enhanced their
work readiness which will help
build a smarter, wealthier and
fairer Scotland”
15
Award
Ceremonies

1,034

900+
Pupil
workshops

Social Enterprise Awards presented
to nurseries, schools and colleges

Teenage Depression
and Anxiety

1,200+
CPDs

LORRAINE ROSS, HEAD OF PROGRAMME
SCOTLAND’S ENTERPRISING SCHOOLS

This transformational learning experience allows young people
to develop key employability skills while aspiring to affect
ongoing social change in their communities.

334

YOUNG PEOPLE ARE
INSPIRED TO MAKE
A POSITIVE CHANGE

SCHOOLS RECIEVE
ONGOING SUPPORT
FROM THE ACADEMY

In Scotland’s schools

Global Learning Lab

Our Organisation

CATALYSING COLLABORATION.
INNOVATING HIGH QUALITY LEARNING.

SUPPORTING SOCIAL ENTERPRISE.
DEVELOPING AS A LEARNING ORGANISATION.

Our new Learning Lab supports the global development of the social enterprise movement by
strengthening practitioner led, peer learning and catalysing innovative, high quality, accredited
programmes through a global community of practice.

A learning organisation is one that facilitates others’ learning and continually transforms itself to
improve how it meets their needs. As an ethical, values driven organisation we draw on the values
and principles of the social enterprise movement. We aim to be entrepreneurial, lead well, act with
integrity and authenticity and nurture an empowered team.

InnovatE PROGRAMMES
The Learning Lab supports the innovation and development of new, sector-led programmes
by local teams through our international open innovation network. Examples of programmes
they have recently developed include:

Enterprising
Leadership

IDEA
Accelerator

developed in
Scotland

developed in
Malaysia in
partnership
with MaGIC

Journey to
sustainability

Embedding
a Coaching
Culture

developed in
South Africa

developed in
Scotland

ratio between
the lowest
and highest
earners

78%

expenditure
in the local
economy/social
economy

90%

staff feel we
nurture and
promote the
success of
others

Continuous Improvement
With a deeply-embedded focus on quality and improvement, we continually review how we
operate as an organisation and how we support eco-systems and our partnerships

97% are proud to work with the Academy and feel aligned to what we are
trying to achieve

The Learning Lab ensures world class delivery meeting a consistently high standard
across all international hubs:

programme to a colleague or friend

male:female
representation in
our leadership
team

1:3.5

STAFF SATISFACTION

Assure Quality

98%
of learners would recommend the

50:50

97%

of learners said the programme
met or exceeded expectations

ACCREDIT PRACTICE
The Learning Lab provides participants with continuous development through credible
and reputable accreditation of programmes
‘Embedding a Coaching Culture’ programme - developed by the Academy and credit
rated by the Scottish Credit and Qualifications Framework (SCQF) at SCQF Level 9 in 2018
The Academy is an ILM centre providing internationally recognised accreditation and
qualifications. International learners engage in locally facilitated programmes, with global
support from the Learning Lab to gain ILM qualifications.

Learning Facilitators

Around the globe, our facilitators attend on-going CPD sessions to continually
develop in their ability to enable high-quality learning

BOARD

Our Board undertakes an annual self- and peer-assessment process to review their
motivation, contribution and participation within the Academy
Committed to Excellence
We use the EFQM quality framework to benchmark our organisational improvements and processes.
We are also an approved ILM centre, member of Quality Scotland, and are committed to
commissioning independent impact reviews every three years.
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www.socialenterprise.academy
SocEntAcademy
SocEntAcademy
SocialEnterpriseAcademy
Impact Review conducted by Social Value Lab,
based on 351 respondents.
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