international
replication
Social Franchise: Pilot Case Study

•• Proven track record, product portfolio and approach
•• Strategic planning and preparation to become ‘replication ready’
•• Securing investment to build capacity and develop a replicable package
•• Experimentation, testing and business development through a pilot phase

“If you’re doing something good,
you have a responsibility to share it.”
Mel Young, Homeless World Cup

Social enterprise is a growing movement tackling social and environmental problems worldwide.
The Social Enterprise Academy began to be invited to replicate following a successful 10 year track record
of delivering learning and development programmes as part of the support ecosystem in Scotland.
With identifiable demand from other countries to create support infrastructures for social enterprise, and
shifting aspirations of established social enterprises to consider products for export, the Academy drew
motivation and guidance from the ethos of Mel Young, co-founder of the Homeless World Cup – that if
you’re doing something good, you have a responsibility to share it. The Academy set about exploring
options to create a sustainable model for sharing its approach and impact.
This case study offers learning from the 2012 - 2016 pilot phase of the Academy’s international replication.

Social Enterprise Academy learning and development programmes offer accredited qualifications with a
focus on leadership, entrepreneurship and social impact measurement.
To succeed in creating sustainable organisations which deliver high value social and environmental impact,
social entrepreneurs and ethical leaders at all levels need support. In Scotland, and the UK, the support
infrastructure ecosystem for social enterprise has received strong, sustained investment for over a
decade.
The Social Enterprise Academy developed as an independent social enterprise, contributing to that
support ecosystem. This was alongside other organisations providing business development support and
advice, networks, advocacy, funding and investment, and policy development.
In 2004 the Academy was conceived by a collaboration of support agencies - Senscot, Unltd and CEiS backed by Scottish Government. They identified that strong training and advice was available on the
technical competences required to run a business (such as finance, marketing and business planning), but
that traditional training or business support often does not support the ongoing ‘practice’ and personal
development of individuals. What was missing was the development of the practice of leadership and the
practice of entrepreneurship.
The Social Enterprise Academy was created to address this vital need. Its business model is designed to
support organisations at each stage of development, leaders at all levels, and young people – the next
generation – in formal education and beyond. This is a unique offer, often missing in many support
ecosystems.
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Over 25 responsive learning programmes have been developed, representing a significant resource bank
of materials and learning plans. Programmes are then managed and co-ordinated by a robust Central
Team. Delivery is by Associate Tutors who are characterised by their track record as practitioners in social
entrepreneurship, leadership and innovation, and personal qualities and skill in facilitating learning and
personal development. Associate Tutors are selected and trained in our Practitioner Led Learning
Exchange methodology.
Traditional education and training models provide skills and knowledge, based on a deficit model. The
Academy offers a strengths based approach using the Learning Cycle (Kolb) to deliver skilled learning
experiences based on a high support / high challenge model. Transformational learning can be achieved
by creating safety, building on strengths, taking space for reflection and drawing on the support of peers.
Traditional-style training can often be forgotten. In contrast, knowledge, skills and personal quality
development are supported by the Academy’s approach, by putting learning into action as learners meet
the challenges of running their enterprises. Behaviour change in individuals is followed by increasingly
sustainable organisations creating increased social impact.

Learners/year

Learners with the Academy develop skills in reflective practice and nurture a growth mind-set by learning
from their actions and experience to gain new insights. They challenge their assumptions through
reflection and critical questioning, create mutual benefit from sharing their experience in a group, open
themselves to the support and questioning of colleagues and find courage to try new behaviours.

Since forming in 2004, the Academy has managed steady growth in impact, reaching over 10,000
learners in communities across Scotland, while increasing profitability and turnover to £1.2m. Despite
difficult trading conditions due to the financial crisis, the trading performance of the Academy has
continued to grow steadily, investing profits in building reserves and staff to ensure quality.
Moving from product development to market development, the Academy grew its capacity and
experience in its teams of staff and Associate Tutors. Developing the Social Enterprise in Education
programme in 2008, it also diversified into working with young people – developing future generations
of people capable of changing the world.
A strategic delivery partner of Scottish Government, it matched funds with grants from Highlands and
Islands Enterprise and European Structural Funds to make learning available and affordable in remote
rural communities in the Highlands and Islands. Additional funds were then used to develop
programmes and delivery to reach learners in the rural south of Scotland, and programmes for young
people both in and outside formal education.
Sales income is gained from selling and winning contracts in the public, private and third sector from
organisations with the ability to pay. With a proven model, and financially sustainable core business, the
Academy began to be invited to export & replicate its model.
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Consistent independent evaluation (2008, 2010, 2014 - Training & Employment Research Unit, University
of Glasgow) demonstrated the impact and quality of SEA learning programmes in Scotland, achieving
performance improvement,
re-framed thinking and transformational learning.
Learner reaction is excellent, with consistently high learner recommendations (99%), experience ratings
(97%), and expectations being met or exceeded (95%). Additional external scrutiny was also extremely
positive:
•

Her Majesty’s Inspectorate in Education (HMIe) praised the Academy in 2011, reporting
four out of seven ratings as ‘excellent’ and the remaining 3 ‘very good’. This is the best
assessment by HMIe of any organisation in Scotland’s Third Sector.

•

One of the largest Institute of Leadership and Management (ILM) Centres in Scotland, the
Academy offers accredited qualifications linked to the Scottish Credit and Qualifications
Framework (SCQF). ILM prioritises workplace learning, learning by doing and continuous
professional development. It is an ideal fit for offering accredited qualifications where this is
relevant and desirable as assessments are based on the real-life application of learning.

•

Quality Scotland has also assessed the Academy using the European Framework for Quality
Management and recognised it as Committed to Excellence.

Social enterprise is being recognised around the world as having huge potential to re-shape how business
is done. In 2015, research by the British Council and Social Enterprise UK highlighted the relative scale of
financial flows, and how trade dwarfs traditional aid budgets. Supporting the growth of social enterprise
has the long term potential to turn a massive financial resource of global trade towards achieving social
impact through trade.
As many developing economies turn from aid to trade, social enterprise, micro-finance and social
investment models are increasingly being used. However there is an identified gap in support
organisations that help create resilient teams within sustainable organisations that balance commercial
goals with social impact.
With a proven model, a financially sustainable core business in its domestic market, and 99% learner
recommendation rating in Scotland, the Academy was in good shape to respond to international demand,
recognising it had a global responsibility to share what it was doing, and learn from others in return.

“This shows up the effect
on enlargement of
organisational capacities,
leading to business
improvement, leading to
business growth and the
consequent employment
alongside service benefits.
This is what everyone is
looking for.”
Independent Evaluation, 2010
Simon Clark Associates & Training & Employment
Research Unit, Glasgow University

Responding to demand, in 2012 the Academy began to consider options for sharing its model in other
locations. It developed a social franchise model for replication, as well as direct export of its leadership,
entrepreneurship, social impact and learning programmes.
Importantly, even with replication and expansion, the activity of the Academy remains consistent with its
original vision, but now on an international scale: A society which combines economic activity with community
benefit, led by dynamic social entrepreneurs, wherever we may find them.
In replicating, it has also reinforced the Academy’s focus on its mission: to contribute to that change though
learning and development.

Assessment of the Academy’s replication readiness was initially undertaken, and constantly evaluated
through the pilot period, testing, challenging and experimenting with each new opportunity. See the table
below.
The decision to explore international exporting and replication was considered by the board, concluding it
was a classic social entrepreneurial action: going beyond its resources to seize a market based opportunity to
achieve increased social impact.
Several strategic drivers motivated the organisation based on its enterprising approach, however it was
critical that the organisation did not lose focus on serving its original purpose of supporting people leading
change in Scotland.
Guided by the organisation’s high level strategy and ethos, a 10 year strategic business plan was developed
alongside the consideration of replication readiness and research into models of replication. Strategic
objectives and a specific operational plan were also developed.
To enable decision making at all levels with increasing numbers of staff both in Scotland and new locations,
strategic principles were also articulated. These ensured that the model of learning delivery was shared as
well as the ethos behind operating the organisation.
Social investment was secured to become fully ‘replication ready’ and begin developing new markets.
This involved improving systems, procedures and products to ensure they could be operated by new partners
and adapted to new areas. To enable this the Academy added to its core staff capacity with grants from
Scottish Government, Highlands & Islands Enterprise and loans from Social Investment Scotland and Big issue
Invest, with a 10 year plan for repayment.

Commitment
Learnable
Operations
Need / Demand

Staff / Board were considered, motivated and positive
Transferable products that could be adapted to new locations
Systems and procedures were in place – to be worked on
Identified, to be explored by market testing

Evaluated

Proven social impact & quality, with independent evaluation

Duplicated

Model and approach is able to replicate locally

Finances

Sustainable and stable in its domestic market

Identify

Brand reputation was good, with potential to improve

Rewards

Socially and economically valuable for the sector

Model

Clearly understood and codified

Replication Readiness Assessment Tool. Source: Social Franchise Manual (2011) Social Enterprise UK
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Social

1.

Learner First

Reaching more people and
increasing potential impact

2.

Share and Learn in Return

3.

Financial
Sustaining specialist functions and
job creation in Scotland
Quality
Improving systems, products,
innovation & connections

1.

Create an international catalyst
for excellence and innovation in
learning and development

Practitioner-Led

2.

4.

Collaboration and Core
Competence

Develop markets through an
international network of hubs

3.

5.

Local Adaptation, Global
Network

Build a community of practice
and develop a culture of
practitioner-led learning

6.

Growth Mind-set

Opportunity
Experimenting in response to
market demand

This involved improving systems, procedures and products to ensure they could be operated by new partners
and adapted to new areas. To enable this the Academy added to its core staff capacity with grants from
Scottish Government, Highlands & Islands Enterprise and loans from Social Investment Scotland and Big issue
Invest, with a 10 year plan for repayment.
The organisation was re-structured, first. Identifying core specialist functions to be developed as a centre of
excellence that could support replicable delivery functions in each location.
This would enable local partners to operate replicable business development and coordination functions to
serve and respond to each local market in new areas. This matrix structure aims to create sustainable local
businesses supported by a core team from Scotland.
The Academy was not interested in growth for growth’s sake or in building an ‘empire’. Long term aims are to
build an international network of partners, develop sustainable businesses adapted to each local cultural
context, connect and develop skilled facilitators, and to innovate and share new products to serve learners
around the world.

Replication is a long term strategy.
Initial research and planning informed
potential growth scenarios set out in
phases over the 10 year plan.

2012

2013

2014

2015

Responsive approach to
international opportunities to
scope market demand
Secured core investment
Ensure performance levels
maintained in domestic
market
Core Team ‘back filled’
with correct capacity
Social Franchise Package

2016

2017

2018

2019

2020

2021

2022

Achieved full replication readiness

Support existing partners well

Replication model and structure more
stable

If performance standards are
maintained, access new /
more difficult market areas,
including non-English
speaking markets

First round of full hubs
co-designed & implemented
Core team shift in work routines to
managing relationships and hub
performance
Continuous learning, realising the
potential of the network for all

scoped and created
Partner profile and due
diligence developed
Experimentation and
testing of replication
models in 4 locations

An exit strategy was planned from the start. If the plan was not successful, the additional staffing
capacity built-up for replication would be reduced, leaving the Academy viable to serve its original market.
Planning also considered the scale of investment raised, and did not over expose the organisation to debt
it could not afford, even if it was solely trading in its original market.
Based on the planning and research, in early 2013 the SEA Board approved staff to commit resources to
pursue the Pilot and Phase 1 elements of the plan. This case study has been compiled at the end of the
Pilot Phase, with learner numbers and hub development roughly on-track compared to original scenarios.
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“By adding ‘social’ to franchising, the Academy
gave itself permission to reinvent the term,
experimenting with adaptations to franchising models”

Franchising has a mixed reputation. Initially, the Academy was sceptical, being aware of other examples of
franchises with mixed results, difficulties of quality control and dissatisfied franchisees. Franchising was
also perceived as a purely commercial strategy for growth to increase revenue.
This did not fit with the ethos of the Academy in exploring replication to share something of value with
others and support leaders of social purpose, wherever they may be. By adding ‘social’ to franchising, the
Academy gave itself permission to reinvent the term, experimenting with adaptations to franchising
models. So during the pilot, multiple forms of replication were tested:
•

Joint Venture in South Africa

•

Partnership in Northern Ireland

•

Licensing in Australia

•

Direct delivery from China to Malaysia, North England to Pakistan and Ghana

Learning has been gained in each instance throughout the Pilot. There is significant learning to be taken
from the private sector and the long history of franchising – particularly through the British Franchising
Association.
As a learning organisation, the Academy has practiced continuous improvement, contributing to
refinements of the replication model in Phase 1:
•

Social franchising offers a balance between the varied models that can focus our approach, systems,
routines and capacity needs to sustain replication and a coherent network.

•

Direct delivery will also continue to ensure testing of our approach and learning by doing in new
locations. It is also important for revenue generation to sustain cash flow during the long replication
start-up phase for each hub.

•

Joint ventures will be appropriate as ‘continent’ level ‘Master Social Franchises’ (eg. SEA Africa), but
require too much governance to be sustained in multiple locations.
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Dimensions of social franchising
help to consider the options available
to any organisation or product
for the replication model.
Berelowitz, 2014, International Centre for Social Franchising

The Academy designed and evolved a model which was based on:
•

Finance Each social franchise hub needs to be a sustainable local business contributing
income to the local partner, and providing a fee back to the Academy in Scotland to support
core specialisms (quality, qualifications, communications systems and processes) and sustain
the overall model.

•

Control While each local hub is operated as a ‘management franchise’ driven by a local
entrepreneur, there is a well-defined model in place that can be adapted to fit the local
cultural context, a balance between being too fixed and completely reinventing the model.

•

Business Model As a social enterprise, the Academy has a commercial sales orientation, but
also draws in funds to ensure its charitable purpose of supporting leaders can be achieved.

•

Partner For resilience and appropriate local fit, the Partner Profile is a business to business
proposition, contributing to the activities of existing organisations and building on their
existing stakeholder relationships and track record. Those organisations, however, must be
driven by ‘Level 5 leader’ with the instincts of a social entrepreneur.

Funds in

Funds out

Flexible

Control

Financial

Control

Business
Model

Partner

Charitable

Commercial

Individual

Organisation

Dimensions of Social Franchising
Source: International Centre for Social Franchising, 2014
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Elements of social franchising
help to consider the design
of the social franchise and how
to ensure commitment and satisfaction
of local social franchises.
Berelowitz, 2014, International Centre for Social Franchising

While the Social Enterprise Academy could simply pursue direct delivery, a key element of its ethos is to
share learning and help develop the strength of local social enterprise support ecosystems. Belief in the
knowledge, experience and strengths of local communities drives its motivation to ensure a sustainable
model with freedom for local partners within structure, and that products can be culturally contextual.
Technically, the Academy is evolving as a ‘management franchise’. Developing Academy hubs that are
locally owned, employing local staff and local Associate Tutors, to serve local learners is a crucial aspect of
the Academy ethos which also fits the ‘OPEN’ model for engaging successful social franchisees.

Local
ownership,
adaptation - not
reinvention

Replicable,
proven
processes

Added value of
other partners
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Brand, credibility,
trust, reputation

There are 4 key aspects to what is being replicated: Products, Systems, Strategy and Support.
They have been designed to provide a high-quality service and offer to Academy social franchisees, and add
value beyond the financial contribution of each local hub.

Products are often the first area of interest in considering the potential for replication:
• Over 30 responsive and adaptable baseline learning programme products refined over 10 years of
development
• Qualifications linked to international qualification frameworks
• A distinct facilitation approach, with accredited training for facilitators
• New products are innovated to meet local needs by hub partners. Quality and innovation are then
assured by the Centre of Excellence, before sharing throughout the hub network

Realising the value of systems that had evolved to support the distinct style of delivery was a key finding in
the pilot period:
• These are acknowledged as crucial to helping social franchisees operate their local Academy hubs
efficiently
• Investment was secured to develop and refine the website and online recruitment systems, and
learner and Tutor management systems

Similarly, strategies for operating all aspects of the business are crucial to share with new social
franchisees:
• They enable them to help them take decisions and learn from lessons discovered over the first 10 years
of the Academy’s operation in Scotland
• As a management franchise, the local operators can then adapt to their own local context, while
drawing on the ethos and principles of the international network

Finally, the support of experienced and specialist staff is crucial:
• It enables small local teams to draw on the time and capacity of the core team
• Behind the social franchise label lies a partnership approach – developing strong relationships with hub
partners around the world

Multiple aspects of the Academy’s work have been improved as a result of exploring replication.
Key systems for recruiting learners, bespoke databases, refined materials and tutor training processes, and
guides to operating the business have all been developed. Communicating and translating the Academy’s
theory of change for new locations made it re-visit and refine its understanding, ensuring a consistent
framework can be sufficiently adaptable to new locations, clients and learners.
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Lead / Qualified

Pilot

Full Hub Launch

Discovery Phase

Exclusive Exploration and
Start-Up Social License
Agreement

Sustainable Social License
Agreement

1.

Rwanda

1.

Malaysia

1.

SEA Scotland

2.

Kenya

2.

Wales

2.

SEA South Africa

3.

Ethiopia

3.

Pakistan

3.

SEA Australia

4.

Indonesia

4.

Malawi

5.

Philippines

5.

India

6.

Taiwan

6.

China

---------

7.

Zambia

Priority regions:

8.

New Zealand

9.

Canada

•

Africa

•

Asia

•

East Europe

The Academy has not planned to enter any particular market, but has always been invited, sharing its
model only where it is wanted, demonstrating the level of interest and opportunity.
An independent organisational review commissioned by Highlands & Islands Enterprise assessed the
Academy’s ‘sprinkler’ approach to business development as appropriate during the pilot stage, generating
a pipeline of opportunities and responding to demand.
In taking the first steps to replication, it is important to test your model in a limited number of locations
first. This provides manageable opportunities to learn lessons and develop the model further.
English speaking countries with organisations that had ‘a good partnership fit’ in Australia, South Africa and
Wales presented the first areas for hub development.
Direct delivery in a number of other locations helped identify potential partners and interest in developing
SEA hubs that could be locally operated.
Securing local investment and funding is a key challenge in starting up each hub, and a number of leads
are ready to progress once major funding is confirmed.
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During the pilot, the pace of hub development was found to be too slow to maintain cash flow. Adaptation
and response to market opportunities for direct delivery was crucial to ensure cash flow during the pilot
phase. Over the 3 year Pilot Phase, this has resulted in total export revenue exceeding the initial
development grant investment secured in Scotland.
As a new direction for SEA Scotland, international replication has grown steadily in contributing to the
overall turnover of the organisation, specifically contributing to the additional job creation and systems
development to serve the new international model.
Focus on the domestic Scottish market has also been retained and remains financially viable. This ensures
the Academy’s original social purpose and service in Scotland is protected and maintained, and can be
sustained regardless of the success of replication.
Replication is not a strategy to sustain a struggling business. The Academy’s continued success in its
domestic market demonstrates that replication is being undertaken separately to the success of the
original business.
At the end of the Pilot Phase, a subsidiary company will be incorporated from April 2016 (Social Enterprise
Academy International) to focus on the operation of the SEA replication. This will allow Social Enterprise
Academy Scotland to focus on its charitable purpose of delivering educational programmes to serve
Scotland.

Grant Investment

£150,000

Loan Finance

£150,000

Total Investment Secured

£300,000

Sales (Export – Direct Devliery)

£187,389

Sales ( Export – Hub Replication)

£91,393

Total Revenue (Outside Scotland)

£278,282

Throughout the Pilot Phase, the Academy tested its learning programmes and approach through direct
programme delivery and by developing hub partnerships in multiple countries.
The British Council is active in promoting social enterprise and supporting the export and sharing of expertise
from the UK. The Academy has been proud to work with the British Council, helping to design social
enterprise content, and train trainers for its global Active Citizens programme. It has delivered learning
programmes with BC teams in China, Malaysia, South Korea, Bangladesh, Ghana, Pakistan, Finland, Europe,
and contributed as a partner in its first Business & Investment Readiness Programme (2015/16).
During the pilot, the Academy has become a social enterprise with global reach. It has evolved a social
franchise model to make replication financially, socially, culturally and environmentally sustainable, all
underpinned by legal agreements, systems, processes and strong relationships.

The experimental approach of the pilot journey so far has enabled testing with a wide range of learners from
multiple cultures, whilst also cascading skills to new local teams. Even if replication ultimately does not work,
valuable impacts have already been achieved during the pilot. The approach to learning was well received
across cultures, with excellent learner reaction evaluation results.
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…met or exceeded their
expectations from the
learning programme

…of learners rated
the experience as
great or excellent

…of learners would
recommend the programmes
to a person in their position

The approach to learning was well received across cultures, with
excellent learner reaction evaluation results..

1,297
learners

15
countries

40
Developed
SEA
Associates

66
programmes

4 design
projects

105
Tutors
trained

The experimental approach of the pilot journey so far has enabled testing with a wide range of learners
from multiple cultures, whilst also cascading skills to new local teams. Even if replication ultimately does
not work, valuable impacts have already been achieved during the pilot.
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“Replication is like start- up, just in multiple
locations. It requires energy, experimentation,
investment, capacity, a solid core business,
strong relationships, patience and confidence.”
Sam Baumber, SEA International CIC

Key challenges experienced during the pilot include:
•

Pace
The development of new hubs takes time, so sustained investment and short-term cash flow
need to be supported. Raising sufficient investment early enough is also vitally important to free
up capacity.

•

Capacity
At one point, staff were managing triple workloads - keeping the domestic business running,
developing the replication package, and pursuing business development in new markets.
Securing investment to increase staff capacity to appropriate levels, before replication is vital to
keep staff healthy.

•

Replication readiness
Engaging specialist external advice and legal support is useful, however your own staff
understand how the business works. Supporting them to refine and develop the systems and
products takes time, and testing with an iterative approach. Sharing replication package when its
‘good enough’ allows testing and action. Constant improvement can however lead to the feeling
that the replication product is never finished, so it’s important to draw hard deadlines, and
manage expectations.

•

Managing change and uncertainty
Replication is like start-up, just in multiple locations. Finding new partners, then securing
investment in each location takes time and is not always straight forward. Keeping the team and
stakeholders informed is important, and requires energy and commitment of the leadership to
keep positive during uncertainty

•

Partnerships & relationships
With an increasing number of relationships and connections between new partners and core
staff at different levels, staff are learning by doing how to develop matrix management
judgements and decision making. Balancing routines and relationships, at once both serving and
guiding hub partners, looking for the opportunities and appropriate levels of intra-hub
connection, and having processes and an approach that can cope with the amount of potential
localisation of products and materials.

•

Communication
Both formal and informal, internally and externally, communication is always challenging during
a period of change. Finding the right pace for updating each audience or stakeholder with the
right information and messaging is vital, and will evolve over time, but is key to retaining
motivation, buy-in and confidence.
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In 2015-16 the Academy completed its replication pilot period, and began the next stage of sustainable
replication. Next Steps following the pilot period, and entering Phase 1:
•

2016/17 is a critical year in establishing the long term financial viability of local hubs and the
model as a whole.

•

A new trading subsidiary is being incorporated to manage the social franchise operation,
enabling Social Enterprise Academy Scotland to focus on its charitable objectives in Scotland.

•

Sustaining our first Academy social franchise hubs, routines and management will be developed
while new locations being progressing through the pipeline.

•

External scrutiny of the British Franchising Association / International Centre for Social
Franchising will support the Academy’s continuous improvement approach.

•

Internal staff and structure development, reinforcing the Centre of Excellence with routines
and specialisms as a catalyst and resource for the hubs to draw on for quality, qualifications and
product development. This will grow the strength of the social franchise network as a whole, and
allow staff capacity to return to appropriate levels.
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Australian Centre for Rural Entrepreneurship

Imani Development

ACRE aims to build a thriving rural Australia
through igniting entrepreneurship in young
people and their communities. Their focus is
on supporting an entrepreneurial culture and
showing how social enterprise can rejuvenate
rural communities.

Imani Development facilitates the process of
economic growth and poverty reduction in the
developing world. Imani has been active in all
over the globe for over 30 years, advising policy
makers, governments, development agencies,
regional and international organisations and
the private sector.

NEOONE

Capacity Building Assessment Centre (CBAC)

NEOONE provides bespoke training and
coaching to unleash their learners’ potential
and support a positive, empowered
community. Specialising in facilitation, graphic
recording, coaching, design thinking and
accelerated learning delivered by a group of
Associates and founders.

CBAC provides capacity development, network
support, and training to Chinese and
International NGOs. They focus on creating
strong, cross-cutting networks as well as
training and in-depth support to social impact
organisations and have reached over 30,000
beneficiaries since 2005.
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SEED Ventures

North East Social Enterprise Partnership

SEED Ventures (Social, Entrepreneurship and
Equity Development) develop partnerships
with the education, private, public and financial
sectors to create solutions in policy reform,
investment, entrepreneurial training,
sustainable enterprise development and
financial inclusion.

NESEP is a social enterprise network that
provides information, promotion, guidance and
collaborative opportunities across the North
East of England. It works across sectors
providing in depth support and facilitating
partnerships.

Bangor University

ACRA Fondazione

Supporting development and understanding of
social enterprise for several years. The
university established a highly successful
Accelerator programme and works with many
practitioners in Wales to provide specialist
support in social impact measurement and
start up entrepreneurship.

ACRA Fondazione aims to remove poverty
through market-based solutions with high
social and economic impact. It creates and
strengthens social enterprises as powerful
agents of change and builds learning networks
to facilitate business sustainability.
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We would like to thank the Partners, Associate Tutors, Board, Staff and Stakeholders that have supported
the Academy at each stage of its journey. The collective effort of everyone has been essential.
One memorable piece of replication advice we’ve learned is ‘never be the first franchisee’. So, special
thanks to all the people at every level in every country that have taken a risk and supported the Academy
on this socially entrepreneurial venture into replication.
Thank you for all for stepping up!

Highlands & Islands Enterprise (HIE)
Social Enterprise Academy is an approved ILM Centre. It is a company limited by guarantee registered in Scotland No. 272855 and Scottish Charity SC035936
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Please contact us anytime:

neil@socialenterprise.academy

sam@socialenterprise.academy

+44 (0) 131 243 2670

+44 (0) 7912 516 914
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