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As the funding landscape becomes more 
competitive across South Africa, focusing 
on income generation and sustainability 
is an increasingly desirable alternative to 
single donor dependency for many existing 
Non Profi t Organisations (NPO’s). 

THE FIVE MODULES

MODULE 1: 
Understanding 
Social Enterprise

This module fully explores the Social Enterprise model, the 
imperative to transition from donor-dependency to income-
generation and the focus within a social enterprise on blended 
value.

MODULE 2: 
Identifying 
Income-Generation 
Opportunities

This module enables learners to explore income-generation 
opportunities, building on their organisation’s strengths and 
assets.

MODULE 3: 
Change Leadership

This module equips learners with the principles of leading a 
change process.

MODULE 4: 
Building your Social 
Enterprise

This module explores the principles of marketing and fi nance 
that are essential to the successful running of a social enterprise.

MODULE 5: 
Social Enterprise 
Planning

This fi nal module completes the process of business planning 
such that learners are able to pitch their business plan to a 
panel of experts who will provide feedback. Learners will also 
be introduced to the concepts of innovative fi nance, assessing 
options available to them in light of their business plans.

TICKET PRICES: R6 000 per participant (Scholarships available)

For more information on the course or to register, (application deadline 11 April 2016), 
contact: innovativefi nance@gsb.uct.ac.za

WHO SHOULD 
ATTEND? 

Are you a director, fi nance manager, operations manager etc. of 
a non-profi t organisation, interested in moving towards a social 
enterprise model? Then the workshop programme is for you.

REGISTER FOR THIS WORKSHOP PROGRAMME AND TAKE YOUR NPO TO THE NEXT LEVEL.

In order to support non-profi t managers to create 
impactful, sustainable enterprises, the Bertha 
Centre for Social Innovation and Entrepreneurship 
(a specialised unit at UCT’s Graduate School of 
Business), and the Social Enterprise Academy are 
launching a series of Pathways to Sustainability 
workshops for Non-Profi ts in Johannesburg, 
Durban and Cape Town.

Kicking off in April 2016, the workshops will 
provide practical guidance on the journey from  
donor-dependency to income-generating activity 
for each participant. The workshops run until 
September and will end at our annual Pathways 
to Funding ‘Do-ference’ in Durban, Johannesburg 
and Cape Town.

THE WORKSHOPS

The workshop programme consists of fi ve two-
day workshops over four months. The workshops 
include two individual coaching sessions per 
delegate. These coaching sessions will support 
delegates to put learnings into practice, and 
to work through opportunities and challenges 
specifi c to their organisation.

IN PARTNERSHIP WITH:



TAKE YOUR (SOCIAL) ENTERPRISE TO THE NEXT LEVEL

IN PARTNERSHIP WITH: 

WITH THANKS 
TO OUR SPONSOR:

PATHWAYS TO FUNDING ‘DO-FERENCE’ SEPTEMBER 2016

The workshop programme in each city culminate at 
the two-day Pathways to Funding ‘Do-ference’; which 
seeks to equip early stage entrepreneurs (and potential 
entrepreneurs) with the tools they need to raise funding. 

These are just a few of the sessions on offer.

WORKSHOP DELEGATES GET FREE ACCESS TO THE ‘DO-FERENCE.’ 

The ‘Do-ference’ includes one-on-one mentorship, Ted-style talks 
and workshop sessions such as: 

• Getting your ducks in a row – are you investment ready?

• Things textbooks don’t teach you

• The realities of youth entrepreneurship, unpacking early stage equity

• Growth stage crowdlending 

VISIT: www.topi.pathwaystofunding.org for more information, 

or call +27 021 406 1524/1258 should you have any questions.

8 Portswood Road, Green Point, Cape Town, South Africa  
+27 (0) 21 406 1524
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