
Enterprising Leadership
for NGOs seeking sustainability

2 DAys | 15th and 16th October 2018 | lusaka

 Explore the benefits and challenges of an enterprising culture, and the mind 

set and qualities needed to become more enterprising

 Increase your understanding of leadership and how it supports an 

enterprising approach

 Explore strategies to move towards an enterprising culture



This programme has been designed for leaders of 

Non-Governmental Organisations exploring the 

feasibility of enterprise models to enable a transition 

towards greater sustainability and impact. 

Making that change requires a mindset shift within 

organisations so that they can successfully adopt for-

profit models that keep income and impact central to 

the mission – it’s an approach that requires bold and 

brave leadership. 

During this programme you will explore what it 

means to have an entrepreneurial mindset in your 

organisation. The focus will be on the ‘WHY’ of your 

organisations and the balance/tension between 

profitability/sustainability and social impact/mission. 

You will explore the leadership skills needed to 

empower others to be entrepreneurial and start 

planning for how you want to ‘show up as 

entrepreneurial leaders’ back in your organisation. 

PROGRAMME DETAILS

DURATION: 2 Days

DATEs: 15th and 16th October 2018

TIME: 10am – 4pm

LOCATION: The Zambia Governance Foundation,

9 Mansansa Close, off Bwinjinfumu

Road, Rhodespark, Lusaka

Price: ZMW 2,500

ON this programme you will explore:

• Understand what it means to be enterprising, and the 

benefits and challenges of becoming more enterprising  

• Explore the mind set and qualities to become more 

enterprising, and how to create an enterprising culture

• Understand Growth Tools

• Understand the difference between leadership and 

management

Learning facilitators

Nelly Nyirenda has over ten years’ experience working in 

the field of enterprise development. She has supported 

entrepreneurs at different stages of their development 

process by creating curriculums and facilitating 

programmes for ILO, the Graca Machel Trust and 

EMPRETEC, an UNCTAD entrepreneurship training 

programme. She has a Masters’ in Business 

Administration specializing in Entrepreneurship.

Chembo Litana has spent the last five years supporting 

NGOs pursuing a path of sustainability through a social 

enterprise model. She holds a Masters’ in Business 

Administration from the University of Surrey, UK, and a BA 

International Relations, University of Witwatersrand, South 

Africa. She has won several awards for her work 

developing models on organizational self-sustainability.

FOR MORE INFORMATION CONTACT 

Likumbi Kapihya 

Social Enterprise Academy

likumbi@socialenterprise.academy

CLICK HERE TO BOOK

Enterprising leadership

https://www.socialenterprise.academy/zambia/enterprising-leadership-lusaka

