
 Explore the benefits and challenges of an enterprising culture, and the mind set and 

qualities needed to become more enterprising

 Increase your understanding of leadership and how it supports an enterprising approach

 Explore strategies to move towards an enterprising culture
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Enterprising Leadership

PROGRAMME DETAILS

Dates: 27 & 28 February 2020

Location: The Zambian Governance Foundation, 

9 Mansansa Close, off Bwinjinfumu

Road, Rhodespark, Lusaka

Time: 9am – 4pm

Cost: ZMW 2,500

Making that change requires a mindset shift 

within organisations so that they can successfully 

adopt for-profit models that keep income and 

impact central to the mission. It’s an approach 

that requires bold and brave leadership. 

During this programme you will explore what it 

means to have an entrepreneurial mindset. The 

focus will be on the ‘WHY’ of your organisations 

and the balance and tension between 

sustainability and social impact. 

You will explore the leadership skills you need to 

empower others to be entrepreneurial. This 

programme will support you with planning how 

to ‘show up as an entrepreneurial leader’ back in 

your organisation.

More information

Why choose this programme?

for social impact and sustainability

Identify ways of taking 
people with you as an 
enterprising leader

The whole course was 

useful as it has given me a 

framework to rely on.

Previous Learner

Radhia Mtonga | Social Enterprise Academy

radhia@socialenterprise.academy

Gain confidence in 
generating, pitching and 
presenting ideas

Who is it for?

This programme has been designed for leaders and 

decision-makers of Non-Governmental 

Organisations exploring the feasibility of enterprise 

models to enable a transition towards greater 

sustainability and impact. 

Leave with a practical 
action plan

Explore growth tools for 
yourself and organisation
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Understand the difference 
between leadership and 
management
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