
 Increase your understanding of key leadership theories

 Explore the use of motivation, communicating direction and emotional intelligence in leadership

 Reflect on your leadership strengths and gain confidence in your approach to leading others

 Discover how you can lead with greater purpose

Developing Your Leadership

oct 02/03, nov 06/07, dec 03/04| 6 days

ILM Level 5 Award in Leadership    (accreditation optional)

Delivered by

SocEntAcademyWales SEA_Wales

www.socialenterprise.academy/wales

Operated by



PROGRAMME DETAILS
Dates: 6 days - Oct 02/03, Nov 06/07, 

Dec 03/04 

Location: Creating Enterprise CIC,        

Station Rd, Mochdre LL28 5EF

Time: 9:30am arrival and registration

10:00am start – 4:00pm finish 

Cost: £480 + vat per person

(£80 + vat per person per day)

The Social Enterprise Academy Wales is operated by Creating Enterprise CIC,  Company No. 09134089

www.socialenterpriseacademy.com/walesSocEntAcademyWales SEA_Wales

Developing Your leadership

learning outcomes

Develop your understanding of what 
leadership is, and explore the kind of leader 
you want to become. 

Become a more self-aware and confident 
leader so you can have a greater impact on 
your work. 

Build the skills required to engage and lead 
people in your organisation so you can all 
contribute and thrive professionally. 

Be more prepared for the opportunities and 
challenges that being a leader presents. 

Accreditation (optional)

Through this programme you are eligible to 
complete an internationally-recognised 
qualification from the Institute of Leadership 
and Management. An additional cost applies.

Who is it for?

This programme has been designed for
people who currently have, or have potential 
in the future to move into leadership roles 
with line-management responsibilities.

What will you get out of 
the programme?

Leave with innovative ways to 
improve workplace engagement

ILM Level 5 Award in leadership (accreditation optional)

gain ILM Award in Leadership 
qualification (additional cost applies)

Explore tools to improve your 
confidence as a leader 

More information

Module 1: 

Oct 02/03
Leading & Understanding Myself

Module 2: 

Nov 06/07
Leading & Understanding  Others

Module 3:

Dec 03/04 
Leading in Your  Organisation

Programme modules

operated by 

Jean Lee | 07484 071 008 | 01492 588 980

wales@socialenterprise.academy

This programme has helped me 

to change my attitude towards 

difficult situations and to look at 

them in a more positive way

CLICK HERE TO book

http://www.socialenterprise.academy/malawi
http://www.socialenterprise.academy/malawi
https://www.socialenterprise.academy/wales/index.php/developing-your-leadership-oct-2019

